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#5

For Assignment #1 (Handout #2): You are a Leader of Change

Report 1

(1)  Goal:  State your overall, well-defined, measurable goal for the change you are leading.
(2)  Test the Waters:  Describe what you did, if anything, to [Test the Waters].
(3)  Describe the following for each milestone you’ve accomplished so far:  [Step by Step] 
a)  Milestone:  Describe the milestone.

b)  Action Plan:  Describe what you did to meet this first milestone.  Within your description, mention the strategies (patterns) you used and how you used each one.

c)  Results:    [Time for Reflection]
i)   Progress:  Describe what went well and the progress you made towards your goal.  [Small Successes]
ii)  Roadblocks:  Describe what did not go well and what you plan to do as a result.
(4)  Next Milestone:  Describe the next milestone you are planning and what strategies you plan to use to achieve it.
Additional information:

Don’t forget your cover page and be sure to review the requirements for all assignments on handout #1, pages 4-5.
Clearly label each section.  Use the words you see bolded and underlined above as your labels.

Section #3 will have four sections for each of the milestones you’ve accomplished so far.  (Milestone, Action Plan, Progress, Roadblocks). 
There is an example on the next page.
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