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Analysis of Team Dynamics

DUE:  May 8

The purpose of this paper is to reflect on your team’s dynamics – how your team interacted to get the tasks done, including what went well, what did not go as well, and most importantly, an analysis of the reasons for each.  This paper will not be graded on how well your team worked together, but will be graded on how well you analyze your team’s interactions.

To protect individual privacy, use only a “code name” for each person throughout your paper.  

Below are the five sections that are required in this paper.  You are welcome to add additional information/sections that will help your analysis.  

Be certain that each section is clearly indicated (with a title) and well organized.  

1)  Introduction:  

a)  Team activities:  Summarize your team’s activities throughout the semester.

b)  Team members:  Summarize each member.  Include each person’s code name, interests, strengths, weaknesses, summary of his or her Myers-Briggs type and other self-tests, role in the group, etc.

2)  Team dynamics:  Review chapter 14 and comment on your team’s dynamics as it relates to the concepts raised in this chapter.


3)  What went well:

a)  Concentrate on the team interactions.  What went well?  

b)  Provide a summary and specific examples.  

c)  Include the reasons you believe each example went well by referring each of your team member’s Myers-Briggs type as compared to yours.  (Review the Myers-Briggs lecture given in class on March 18th.)

4)  What did not go well:

a)  Again, concentrate on the team interactions.  What did not go well?  

b)  Provide a summary and specific examples.  

c)  Include the reasons you believe each example did not go well.  

d)  For each example, explain what you could have done to improve the situation which, at the time, did not go well.  

e)  Again, just as above, refer to each team member’s Myers-Briggs type as compared to yours.  

5)  Conclusion and summary of the previous four sections

Note:  

-  Your paper will not be seen by any other member of the class.

-  This is not a member evaluation – you will be given a separate opportunity to rate each member in your group.  Rather, the purpose of this paper is an analysis of the team’s dynamics.

