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For graduating seniors







Case Assignment

DUE:  May 1
You are an employee of MediPills, Inc., a pharmaceutical sales company.  It has offices in four different states.  You are the assistant marketing manager for the company; you are located in the state of North Carolina.
You would like to encourage your company to build and use a customer relationship management (CRM) system.  So you will present the business case to the Corporate Angel** of your organization (Hilary Hard-To-Convince Clark) and a few others “gurus” who the Corporate Angel has asked to do a Guru Review**.  
This business case presentation will contain the following sections:
(1)  Description of the new idea

(2)  Benefits the new idea can offer this company.  Be specific—match the benefits to the needs of the organization.  Include example(s).
(3)  Challenges/risks the new idea will create:  business and technical
(4)  Evidence that CRM has worked in other organizations

(5)  Timetable and plan for building the new system (assume a one-year development period)
(6)  Timetable and plan for transitioning the new system into the organization (begin during the development period)
You will work in a team of 3.  
You will submit the following:

a)  presentation of business case in class on May 1  
b)  an executive summary of your case (memo form, 2 page maximum)
b)  printed slides of the presentation attached to the executive summary (use the “handouts” option on PowerPoint and print 4 slides per page)
Your presentation should be no more than 15 minutes.  Be prepared for interruptions and comments during the presentation.

Note:  Two asterisks (**) indicate that you can find out more information about this “pattern” in the Fearless Change book (on reserve at the library), in your class notes and/or the website shown under April 24th in the class schedule.  Tips for creating a business case can be found in your class notes and in your readings for April 10.
