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#2

Assignment #1:  You are a Leader of Change!

70 points

Work in a team of two people.
You and a team member [Evangelist: 23, 144] will work to lead a change in an organization.  Consider the following:

-  Your idea should be a change that stirs something in you.

-  You will lead this change in an organization.

-  The change (or part of the change) must be something you can accomplish this semester (in 3 months).

-  You must have access to the people in the organization.

[Innovator: 31, 170], [Early Adopter: 57, 138], [Early Majority: 57, 141], [Connector: 31, 119], [Guru on Your Side: 31, 158], [Local Sponsor: 57, 186], [Corporate Angel: 57, 123], [Champion Skeptic: 79, 116], [Bridge-Builder: 79, 110]

For this assignment, you will make use of the “patterns” on pages 103 – 259 in the Fearless Change book (and other strategies).  Therefore, you should begin reading all these patterns ASAP.

Part A:  Proposal, 10 points
Part B:  Reports, 3 @ 10 points = 30 points
Part C:  Paper (15 points) and Final Presentation (15 points)
Part A:  The Proposal

(10 pts.)
Due:  Thursday, January 25

Proposal, version 1

Write a proposal for a change you (and your team member) would like to lead this semester.  This proposal must contain 4 sections with clearly marked section titles:

I.   The context:  Describe the organization and its culture.

II.  The change:  Describe the change you would like to make.  

- What is your overall goal?  

- What needs to be done, and when?  

- What can you do, and when?  Be as specific as possible.

III. The people in the organization:  Explain the contact you are able to have with the people in this organization.

IV.  You (the team members):  Explain why you can be the [Evangelist] who can lead this change.

Part A: proposal, continued on the next page…
(Don’t forget all the requirements on Handout #1, page 4.  In addition to the names of the team members, include the name of your team who is going to lead this change effort [Group Identity: 39, 155])

Monday, January 29 or Tuesday, January 30

Pick up your proposal (with feedback comments) from Janice Brinkley in Owen 210.  She is on campus from 7:00am until 4:00pm.  (Her office phone is 828-251-6554)

Due:  Thursday, February 1

Proposal, version 2

Rewrite the proposal with the 4 sections stated above.  Address the feedback comments that appear on your version 1.

(Don’t forget all the requirements on Handout #1, page 4)

Part B:  The Reports

(3 @ 10 pts. each = 30 pts.)

Due dates will appear on the Mgmt 379 website.

Each report will contain your update on the change effort you are leading [Time for Reflection: 23, 240].  Your report should be 2-3 pages, single-spaced with 4 sections with clearly marked section titles:

I.   Change strategies:  List and describe the change strategies you have accomplished since your last report.  After each one, explain the results, both positive [Small Successes: 23, 216] and negative, of each strategy.

II.  Roadblocks:  List the roadblocks that are standing in your way and how you intend to address each one.

III. Progress:  Describe the overall progress you have made towards your goal.

IV. Next:  List and describe the actions you plan to take next:  the things you intend to do before your next report. [Step by Step: 23, 224]

 (Date your report and don’t forget all the requirements on Handout #1, page 4)

Part C:  The Paper and Presentation

(15 pts. each = 30 pts.)

Paper due:  Thursday, April 26

Final Presentation:  May 10, 8:00am

More information about both the presentation and the paper will be discussed during the semester.

