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MGMT 380

Management Science

Fall 2002

Course Description

The application of quantitative methods to decision making.  Emphasis is placed on linear programming and related topics, decisions theory, Markov chains, network analysis, forecasting, inventory models and simulation.  Prerequisites:  STAT 185 or 225; demonstrated computer proficiency.  Fall and Spring.  (required for majors in MGMT, IEMT, and ACCT)

Course Objectives

Students will …

…  demonstrate the basic quantitative skills required for today’s manager to be successful in either the domestic or international organizational environment

…  demonstrate critical thinking skills and quantitative research methods necessary to determine the steps in problem solving (know problem exists, recognize the type of problem, identify alternatives, give pros/cons for each alternative, decide on appropriate solution and implement it, obtain feedback and evaluate the impact)

…  demonstrate skills required to be an effective team member (by participating in a case project)

Instructor:  Dr. Mary Lynn Manns, Owen 210, 251-6858, manns@unca.edu
Drop-in Office Hours:  

Monday, Wednesday, Friday 10:00-11:30  Feel free to stop by anytime during these office hours.  

If these hours are not convenient, I will gladly schedule an appointment with you; in this case, 

I encourage you to adopt the professional approach of making an appointment rather than simply 

expecting that I will be free to see you during times that are not designated as office hours.

Reference Material:  Anderson, D., Sweeney, D., & Williams, T. (2003). An Introduction to Management Science:  Quantitative Approaches to Decision Making. Ohio: South-Western.

Web site:  The web site for this course is:   www.cs.unca.edu/~manns/mgmt380.html
You should refer to this site regularly because it contains:

· all handouts (Hardcopies of handouts will be distributed in class. If you


miss class, you will need to get the handout from the web.)

· the course schedule (This is updated regularly and provides information


about assignment due dates, exam dates, class lectures and other events.)

· special announcements

· links to other web sites

I.  GRADING
Assignments: 


200 

Exams (2 @ 50 pts.): 
  
100

Final Exam: 


100 



 

TOTAL 


400 pts.

 

Final letter grades will be assigned as follows:

360-400: A

280-319: C

below 240: F

320-359: B

240-279: D

In the case of "borderline" points, a student will receive the higher of the two grades only if he/she: 1) had regular class participation and, 2) completed all assignments. Class participation and quality of assignments have a large influence on final grades!

Those who do not complete all assignments cannot be eligible for a final letter grade 'A'.

'I' or 'W' grades are not given lightly. The student must have had regular class attendance in order to be eligible to request an ‘I’.

II.  MORE ABOUT ASSIGNMENTS

A)  Each written assignment must:

· be typed

· have loose pages stapled together (no paperclips)

· (when appropriate) include references in legal, complete, correct citation format 

· include a cover sheet with: 

· student’s name

· course

· assignment number

· date submitted to instructor

· student signature(s)

Written assignments that are missing any of the above will either have points deducted or will be returned to the student and then be considered late.
B)  Each written and presentation assignment must represent a quality and level of competency that would be acceptable in the work place.  Expectations for your work in this course are nothing more than the quality your employers will expect. Therefore, points will be deducted for such things as poor writing and presentation style, misspellings, bad grammar, and a shoddy appearance of written documents or presentation slides.  

MORE ABOUT ASSIGNMENTS, continued …

C)  When you are doing an assignment as a team, check the work of the other student(s) carefully because their grade is also your grade – you are working as a team.

D)  If the evaluation of any written assignment is lower than the student(s) would like it to be, the student(s) may revise and resubmit it.  However:

· It must be resubmitted to the instructor within 48 hours after it was returned in class.  (If you miss the class in which your graded assignment was returned, it is still your responsibility to pick it up because the 48-hour time period still applies.)

· Ten percent will be deducted for this “second time” opportunity.

· The grading for this “second time around” will be much stricter. 

E)  Late papers:  Twenty percent will be deducted each day a written assignment is overdue, weekend and school holidays excluded.  Deadlines will not be considered for any individual.  If you are late, you should gracefully accept a lowered score.

III.  EXAMS

A)  Exams will include all material from lecture, readings, and class discussions.

B)  Exams must be taken during designated class periods.  There will be no make-ups or opportunity for early exams.  If a student must miss one of the first two exams, half the score on the comprehensive final exam will be applied to this missed exam (with no effect on the final exam score).  If both of the first two exams are missed, one of these will be recorded as a zero.

IV.  BACK-UPS

You are expected to make and keep a back-up of all your work on a disk until the end of the semester.  If any of your papers get misplaced, your instructor will request your back-up version.

V.  ACADEMIC HONESTY

As stated in the UNCA catalogue, “Any act of plagiarism or cheating is academic dishonesty.  A person who knowingly assists another in cheating is likewise guilty of cheating.”  The catalogue also states that it is up to the instructor to determine the punishment.  In this class, any act of academic dishonesty will result in a zero score.  Your confirmation that the work you submit is your own, and not created with any act of plagiarism or cheating, will be indicated by your signature next to your printed name on all papers submitted for grading. Work submitted without your signature will not be graded.

VI.  APPEALS

Any student that feels he/she has been treated unfairly in this course may appeal any decision of the instructor by presenting his/her case in writing to all other students in the class.

VII.  SEVERE WEATHER POLICY

If severe weather occurs, classes will be canceled in accordance with the decisions of UNCA.  Call the Snow Line or check the UNCA web page for more information.  If class is canceled, an exam or assignment scheduled for that day will be postponed until the next class meeting.  If UNCA is operating under the “Late Start” policy, the starting time of the class will be changed.

VIII.  CLASS SCHEDULE AND DUE DATES

The class schedule, including readings, exams, student presentations and other dates and class events, will be posted on the web at the course site listed on the first page of this document.  It is not distributed in printed form in class.  Rather, a web site posting allows the most current schedule to be viewed by everyone at any time.

