
HONORS LEADERSHIP COURSE (HON 373)

ASSIGNMENTS


Reflection Paper (1 Page): Why Should Anyone Follow You?

Leadership is increasingly recognized as a key competitive advantage in a world of complexity and rapid change.  A starting point for effective leadership is a keen sense of one’s personal leadership strengths and limitations and a strong connection to one’s values and with those of the team’s or organization’s in which one works. You can’t do anything in organizations or teams without followers and followers in these empowered times can be hard to find.  In a one to two page paper, please write an answer to the question “Why should anyone follow me?”  

This paper is due on August 29th.   

Reflection Paper (2 Pages): Crisis of Leadership
Read the “The Cry for Leadership” by John Gardner and “The Crisis of Leadership” by James MacGregor Burns.  Using a current event as a context for your argument, write two pages on whether you agree that either (1) there is a crisis of leadership, or (2) there is not a crisis in leadership.  Attach a newspaper article or magazine excerpt that relates to your chosen current event.
This paper is due on September 12th.

Reflection Paper (2 Pages): Serving Self and Others

Submit a reflection paper on one of the following quotations.  Drawing from our discussion, describe the extent to which you agree or disagree with your chosen quotation.  Please reference personal experiences and/or current events in your essay.

· Skill in the building and rebuilding of community is not just another of the innumerable requirements of contemporary leadership.  It is one of the highest and most essential skills a leader can command.
 - Gardner   

· Communities speak to us in moral voices.  They lay claims on their members.  Indeed, they are the most important sustaining source of moral voices other than the inner self.
- Etzioni

· Never doubt that a small group of thoughtful committed citizens can change the world; indeed, it is the only thing that ever has.
- Mead
· We are more alike, my friends, than we are unalike.
- Angelou
This Paper is due on October 3rd. 

Presentation and Paper (5 Pages):  Leader Interview (With Peer Partner)

Find a member of the community whom you believe exhibits effective leadership and whom you do not know (or not very well) before this class.  You are required to identify an adult who has more than 10 years of leadership experience, but is not in the public eye – someone who we could characterize as leading quietly.  Interview them on their leadership experience.  Consider interviewing leaders in non-traditional environments (e.g., Social service, community leaders, etc.) or non-positional leaders.  Use two theories: the Relational Leadership Model and one other of your choice, as a framework for critique. 

Presentation

The presentation should last approximately 10 minutes.  You should reserve 5 minutes for questions and answers.  

The presentation will occur on October 10th. 

Paper

This paper should be five to seven pages in length.  An outline of the paper is due on September 19th.  The outline should include the following:
· Role model—who are they (brief background)? What do they do?
· How do they exhibit “great” or “effective” leadership? Which means you must define “great” or “effective”.
· Use two theories as frameworks (Relational Leadership Model plus one other). Introduce definitions/constructs briefly—spend more of your paper justifying with quality examples. 

Write your paper like a biography—and remember you only have 5-7 pages to illustrate your points.  Some of the questions you could explore include the following:

· Who is he/she from a cultural and experiential view?

· What were the defining moments in this person’s life?

· How did they discover purpose in their lives?  Were they called into leadership or did they seek it because of convictions they held?

· How did they learn from the obstacles and challenges they faced?

· What evidence can you find of resilience in this person’s life?  Did they face challenges that knocked them down and what did they do about it?

· What has been the lasting impact of this person’s leadership? What difference did they make?

· What lessons, positive or negative, can be learned from this person’s life and leadership experience?

· How did this person view/define leadership and were there specific assumptions or beliefs that informed their behavior?

This paper is due on October 10th.
Presentation and Paper (4 Pages): Leadership Book Review 
You will select a leadership book from the list provided, or one approved by the instructors. Select a book that meets your leadership interests. Outline the theory asserted by the book and compare it with Relational Leadership Model. In addition, analyze the book for its contribution to your understanding of leadership. What did you agree and disagree with? Why?  You will be expected to prepare a one-page executive summary and to give a professional five minute presentation to the class. In addition, the executive summary should be copied and passed out to your classmates during your presentation (please make at least 12 copies). This summary will be compiled with others from the class for a class publication. 
Your paper should have four sections: (1) personal reflection on your leadership journey and its implication for how you practice leadership, including cultural, organizational, and/or community influences on your leadership; (2) how you plan to apply certain leadership theories and concepts to make your practice better (including the Relational Leadership Model); (3) your observations of various leadership and participant roles that you and your classmates played in the class project (e.g., Styles, differences, team and group effectiveness; what worked, what didn’t and why); (4) how this book specifically contributed to your understanding of leadership development.   

· Leadership Secrets of the World’s Most Successful CEOs: 100 Top Executives Reveal the Management Strategies that Made Their Companies Great (Author: Eric Yaverbaum)

· First In, Last Out: Leadership Lessons from the New York Fire Department (Authors: John Salka, with Barret Neville & Dennis Smith)

· Into the Unknown: Leadership Lessons of Lewis and Clark’s Daring Westward Expedition (Author: Jack Uldrich)

· Presidential Difference: Leadership Style from FDR to Bush (Author: Fred I. Greenstein)

· Closing the Gap: Why Women Can and Must Help Run the World (Author: Marie C. Wilson)

· The Carolina Way: Leadership Lessons from a Life in Coaching (Authors: Dean Smith, Gerald D. Bell & John Kilgo)

· When Fish Fly: Lessons for Creating a Vital and Energized Workplace from the Pike Place Fish Market (Author: Joseph Michelli & John Yokoyama)
· Leadership and the New Science (Author: Margaret Wheatley)
· The Classic Touch: Lessons in Leadership from Homer to Hemingway (Authors: John K. Clemens & Douglas F. Mayer) 
· Geeks & Geezers: How Era, Values and Defining Moments Shape Leaders (Authors: Warren G. Bennis & Robert J. Thomas) 
· Leadership Without Easy Answers (Author: Ronald Heifetz)
· Principle-centered Leadership (Author: Stephen R. Covey)

· Servant Leadership (Author: Robert Greenleaf)
The paper is due on October 24th and the presentations, with executive summaries, will occur on October 24th.  
Call to Action Paper (2 Pages): Leading Change
Think about a cause that stirs something in you.  Imagine the feeling is strong enough that it prompts you to act.  You want to lead a change!  Write a paper that summarizes your plans.  Consider the following:

· What is the present condition that calls you to action?

· What change would you like to lead?

· What needs to be done, and when?

· What can you do, and when?

· Who can help and how?

· Who and what will stand in your way, and why?  What can you do to ease this resistance?

To stimulate your thinking, you may want to browse:  Manns & Rising, Fearless Change:  Patterns for Introducing New Idea (On reserve at the library).
This paper is due on November 7th.
Case Analysis (3 Pages): Cuban Missile Crisis

The Cuban Missile Crisis is a classic case of leadership on the line.  The stakes were significant and there were decisions to make under enormous pressure.  Only through strong leadership was the crisis resolved peacefully.  In this case analysis, you should provide a brief background of the period and an overview of the 13 days.  Most of your paper should be devoted to the leadership lessons offered by this crisis.  

This case analysis is due on November 14th.

Reflection Paper (1 Page): 2006 Plans

Answer the following questions and then write a one to two page essay on the lesson of this assignment.  Hand in the essay in class along with your answers to the questions below:

· I am known for two things – 

· Next year, I am going to be known for two more things – 

· New learning next year will include the following things – 

· My visibility program consists of the following two to four things – 

· Important new relationships next year will include – 

· My principle resume enhancement activities for next year include – 

· If you were the coach of a team, what would you look for in a player?

This assignment is due on November 28th.

Presentation and Paper (8 pages): Consulting Team Project

You and your group will analyze an on-campus student organization.  The organization must be selected and given to your instructors by the third class.  Make sure the organization’s officers and members are willing to allow you to talk to them.  Tell them you will send them a copy of the requirements of your final report so that they will know what will be involved.  Make sure they can allow your team approximately eight hours or more of time. 

Presentation

 As part of a leadership consultant team project, you will assess an organization’s ability to effect change in the area it addresses. The purpose of this project is to allow you to learn more about leadership by using social analysis to study leadership behaviors in an organization.  This project requires conducting interviews, attending meetings, observing interactions and decision-making processes, and conducting research on the purpose of the organization itself. While group processes may influence the organization’s effectiveness, your analysis should primarily attend to the organization’s ability to influence change. 
The formal consultant presentation to the class should contain three parts. Part I is a description of the purpose of the organization (historical context, statistics, impact on campus, range of interactions) and a description of the organization in its current state or how it is proposed (structure, mission, vision, purpose, officers, membership, activities, etc.). You might call Part I the rationale or the “why” part of the project. Part II is an analysis of the strengths and weaknesses within the organization in fulfilling its purpose as well as the external opportunities and obstacles that influence the organization’s effectiveness. This would also include an analysis of the leadership effectiveness of key players in the organization. You might call Part II the internal audit or the “how” and “what” parts of the project.  Part III is where your team will develop steps to increase the organization’s capacity to create positive change. You might call Part III the external audit or “what now” phase which presents your recommendations for future change. 
Your group should approach this presentation as if you were sharing your findings to concerned constituents (e.g., university administrators, foundation board members, etc.).  Each team member must play a direct role in the presentation.  Be as creative, yet professional, with this aspect of the assignment. Feel free to use various forms of multi-media, innovative presentation styles, and provide necessary handouts to appropriately introduce your report.
Throughout all three parts of the process, it will be imperative to use leadership theories, in particular the Relational Leadership and Community Leadership Models, to make sense of the purpose and the role of the organization. 
You should allocate 30 minutes for your presentation and 20 minutes for questions and answers.  Early in the semester the team member evaluation process will be reviewed.
The group presentations will occur on December 5th.
Paper

You will be asked to write a five to seven page paper consisting of two parts: First, the paper should provide a general overview of your group project and the findings. This paper should provide your individual perspective to the consultant team’s main task at hand and to what extent the concrete recommendations you collectively agreed to and to what extent you believe that these changes will realistically improve the organization. This might also be an opportunity to discuss any other solutions that could or can be considered, but were not formally adopted by the consultant team.
In the second part of the paper, you will provide an assessment of the team’s work as a group (e.g., meetings, attendance, task assignments, conflicts, problems or tensions the team might have experienced through any part of the process together, any resolutions you came to, and so forth). This paper should also examine the group’s processes in relation to what you’ve learned in class: group dynamics, communication and leadership styles, individual differences, team effectiveness, what worked, what didn’t work and why, observations of various leadership and participant roles that you and your classmates played in your team, etc. 
During the semester, the instructors will ask for regular updates from the respective consultant teams. Do not wait until the last minute for this project.
The final paper will be due on December 5th. 
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