Omni Hotels

System:  guest recognition system

Results:

System was “a joke”

Ran too slow

Difficult to use

Lost $250,000

Made internal conflicts even worse

I.T. mistakes

Chose wrong tool for the job (MS-Access not powerful enough for this job)

Network not powerful enough either (used dial-up)

Training/documentation not provided

Business mistakes

Executives weren’t involved enough in defining the system requirements

Didn’t decide on what rewards should be programmed into the software system

Didn’t budget for the cost of the rewards

Training/documentation not provided

Overall lack of communication (ex/ Marketing kept CEO in the dark; didn’t communicate with the managers either)

Didn’t pull the plug when they needed to

Scope creep / Feature creep

Music Studio

System:  royalties tracking software system

Results:

$10 million in costs and no end in sight

Executive in charge was replaced

I.T. mistakes

I.T. Designer did what he wanted

Business mistakes
Person in charge had no clue what he was doing
I.T. Director left and no replacement was assigned

Ignored the statistics of what it would cost and how much time it would take

I.T. design process not managed

Gave I.T. too much power – didn’t use teamwork
Management of consultants was poor

Too many stakeholders providing opinions

Didn’t raise the red flag when things started going bad

Didn’t get input from lawyers, accountants, and the VP

Communication was heated

